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1.Understanding the Essence of Coaching:
The report begins by elucidating executive
and leadership coaching as defined by its
creators, emphasizing its transformative
essence for leaders improvement.

Benefit

By clarifying the foundational principles of
coaching, the report helps leaders
understand its transformative potential,
encouraging its adoption in leadership
development strategies.

The top four development topics that executive coaching is most commonly desired for
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599 external executive coaches asked by CoachSource, LLC about the top four developmental areas they are most commonly asked to
coach on named: emotional intelligence (56%). communication skills (54%). influencing others (52%). and executive presence (45%)

0y .
7 7

Source: https://cs.coachsource.com/drupal7/sites/default/files/common/imgThtLdr/EC4R 2020 Final 12-10-2020.pdf
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2.Generation-Specific Coaching Awareness:
The report sheds light on the varying levels
of coaching awareness across different
generations.

Benefit:

[nsights into generational disparities in
coaching awareness provide a roadmap for
organizations to tailor coaching programs
and bridge awareness gaps among diverse
employee demographics.
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Source : https ://cplatform -files .s3.us-east-2.amazonaws.com/resources/ICF 2017 Survey .pdf
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3.Future of Leadership and Al
The report outlines essential leadership
skills and behaviors necessary for the Al
i Z] ike emotional
intelligence, adapt-ability, and the ability
to foster trust and inclusivity.

Benefit

The report equips leaders with the
knowledge needed to cultivate essential
eadership CompetrenC|es required to thrive
in the age of Al ensuring they remain
effective  and adaptable in  evolving

organizational landscapes.
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3% . developing talents and
’ Executive competencies within
Business/organizations . individuals so they can

coaching coaching work more effectively with
13% 17% others.”

https://coachingfederation.org/app/uploads/2023/04/20231CFGlobalCoachingStudy ExecutiveSummary.pdf
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Conclusion:
This report presents a wealth of insights of

American Psychological Association,
International Coaching Federation, Forbes,
Pew Research, Checkr, Sounding Board ano
many others that hold significant value for
leaders navigating the dynamic landscape
of coaching and Al integration.

This  report empowers leaders and
organizations with a deeper understanding
of coachings significance, its variea
awareness among generations, and the
imperative skills  for = future leadership
success in the Al era. Embracing these
insights will enable leaders to unlock their
true potential and drive transformative
change in their organizations.

Dominik Szot: master coach, servant leader and founder of dozens of companies and brands in Europe and
Asia (wwwmio.com.ol~ www.globalspool.com, www.inhumangear.com, www.mindsandpearls.com), global
entrepreneur with over 30 years of leadership and managerial experience, currently employer for over 40
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German, Russian and Polish. httos.//www.l ked .com/in/dominikszot/

Minds& Pearls is an executive coaching brand and belongs to RED PEARL BUSINESS CONSULTING Dominik Szot, ul. Marcika 25E /4,
PL 30-443 Krakow, Poland , M: +48 601367 106, E: Dominik.Szot@mindsandpearls.com
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